it CMSA OFFERS IN-PERSON CE EVENT MAY 5, 2022

m 9 WAYS T0 CREATE STRONGER TEAMS
FORT WAYNE CHAPTER DURING GHALLENGES AND GHANGE

Re

gister at cm

SR N

i 1.0 Credit Hour CCM, RN, Social Worker

Within an industry that is constantly changing,
" health care leaders are consistently faced with
| the dynamics of building their teams amidst

1 uncertainty, however the pandemic propelled
-~ challenges to a whole new level. Join Linda as
. she takes a "hands-on" approach to assist
leaders in developing stronger and more

h* = innovative teams. Participants will make the

' transformation to team architects as they apply
! the five essential steps to lead their teams to
overcome obstacles, achieve higher levels of
| creativity and synergy while they experience a
. greater sense of impactful accomplishment.

Sl L THURSDAY. MAY 5TH, 2022
ASTRAL AT AUBURN
GENSUSOLUTIONS eTe W 2T ST

LICENSED NURSING HOME ADMINISTRATOR -38 YRS AUBURN, IN 46706

OPTIMIZING SENIOR LIVING ORGANIZATIONS BY DEVELOPING 260-247-6632 | ASTRALATAUBURN.COM
OUTSTANDING TEAMS AND INFUSING RESULTS-DRIVEN
INNOVATIVE PRACTICES

CONSULTANT TO REGIONAL AND NATIONAL SENIOR LIVING & APPETIZERS & SPIRITS MADE BY AWARD-WINNING CHEF
POST-ACUTE CARE COMPANIES IN THE AREAS OF STRATEGIC
DEVELOPMENT, POSITIONING, SALES, COMMUNICATIONS,

o 5PM: REGISTRATION AND NETWORKING WITH SPRING

6PM: PRESENTATION

REVENUE MAXIMIZATION, MARKETING AND BRANDING « MEMBERS- $15
SYSTEMS US.
PROUD TO HAVE PROGRAMS UTILIZED IN HUNDREDS OF  NONMEMBERS- $25

RGANIZATIONS NATIONWIDE.
oG ONSNATIO o MASKS REQUIRED IN ALL COMMON AREAS
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